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PC4A Biweekly Meeting 
April 23, 2025 at 3:00 PM 

Agenda 
Previous Meeting Actions 

1. Approval of minutes from March 19, 2025 meeting. 

Announcements/Updates 

1. No-Cost Extension Updates 

a. The LO submitted a no-cost extension (NCE) request on April 3, 2025.  On April 4, 2025, the 

funding agency reviewed the request and indicated a desire to move forward with approval, 

pending submission of an updated work plan. If/when the NCE is approved, the LO will be in 

touch with partners regarding budgets and scopes of work.  Details will be shared soon. 

2. Mid-Year Review Meetings/Y4 Updates 

a. Thank you to all partners for participating in mid-year review meetings during the week of 

March 24, 2025.  

b. BUCKS and NCC have chosen not to continue with the project in Y4.  If an NCE is approved, 

partners will be asked to vote on the possibility of adding another consortium partner in Y4.   

3. Invoices/Budget Modifications 

a. All partners have now submitted budget modifications which are currently under review.  Once 

modifications are approved, new invoice templates will be sent to partners. Modifications are 

expected to be approved by the end of April at the latest. 

4. Quarterly Reports 

a. All quarterly reports are due by April 16, 2025.  If you have not submitted your report, please do 

so as soon as possible. Be sure to include details, documentation, photos, etc. to help showcase 

your work this quarter. 

5. POGIL Workshop Updates  

a. Both POGIL workshops were successfully offered on April 4 and 11, 2025, and were attended by 

7 and 12 faculty, respectively.  Below is a sample of the satisfaction survey results, and complete 

results have been emailed to partners.   

Survey Question West PA Workshop East PA Workshop 
How would you rate the quality of 
the workshop? 

100% Excellent or Very Good 100% Excellent or Very Good 

The presented content was useful 
to my teaching area. 

86% Strongly Agree or Agree 92% Strongly Agree or Agree 

How likely are you to recommend 
this workshop to other faculty? 

86% Extremely or Somewhat 
Likely 

100% Extremely or Somewhat 
Likely 

I plan to implement the strategies 
I learned into my classroom. 

86% Agree 100% Strongly Agree or Agree 
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6. Capture the Flag Updates 

a. The first PC4A Capture the Flag competition was held on March 28-29, 2025.  9 teams 

competed, with 29 total students participating.  MCCC teams won first and third place, and 

WCCC placed second.  Prizes have been issued to winners and below is a sample of the 

satisfaction survey results.  Complete results have been emailed to partners. 

• 91% of participants were very satisfied with the event. 

• 100% reported that this was their first time participating in a CTF. 

• 91% would participate in another PC4A CTF. 
 

7. Partner Student Survey 

a. Thank you to partners for distributing the PC4A Student Survey.  Complete results will be 

discussed during the meeting, and partners will be sent school-specific results individually. 

Consortium-wide survey results have been emailed to participants. 

8. PC4A Partner Updates  

 


